Goal 1: Acadei  Achievement
The academic performance of all students will be improved.

Objective

Target

Evidence of Progress

Timeline for Reporting

Students will achieve higher
percentages of success on all
state assessments.

*STAAR and EOC Reports

*Benchmark Data

*Report Cards

*Academic achievment item on each
board meeting

August 2018/November 2018
Each six weeks

*Monthly at board meeting

Evaluate/monitor educational
programs and other programs

*Weigh benefits and outcomes for students

*Increase number of students involved

*Short presentation by students and/or
teachers
*Recognition of achievements

*Board meetings

The District Attendance rate
will increase to 98 %.

*Establish an effective incentive

system to reward attendance and
improvement in attendance.

*Establish effective communication

with parents on importance of attendance.

*Weekly attendnce reports
*6 week attendance reports

*Weekly
*Each 6 week grading period
*Monthly school board meeting

Teachers will use technology to
increase student learning.

*Teachers will use computer labs,
smart boards, ipads for
effective classroom instruction.

*Technology professional development
and training opportunities for personnel
will be emphasized.

*Lesson plans
*Administrative Walk Throughs
*Technology department notes

*Report or presentation by technology
department

*Weekly/monthly

*Board meeting




Goal:2 Parent/Cor

To build positive, constructive reIationshiBs with students, parents,

Inity Involvement

and community

Objective

Target

Evidence of Progress

Timeline for Reporting

*Actively engage parents
and community in the education
of our students.

*Develop "Tiger Tales" (school newspaper)
*Social Media - Positive
*Website

*Friday Notes

*Staff
*Staff
*Staff

*Superintendent

*Every three months beginning
at February, 2017 Board Mtg.

*Research providing opportunities
for parents and community
members to become school
volunteers.

*What credentials will be needed?
*What jobs are needed?

*Teacher interest survey
*Training possibilities

*Board Members

*January Board Meeting

*Monthly open meetings with
parents and community

*One meeting each month for two months

*Superintendent, teachers, or board
members

*Board meeting in December
and January




Goal 3:En

nmennt

To provide a safe, supportive environment for high quality learning

Objective

Target

Evidence of Progress

Timeline for Reporting

A long term plan will be developed
for facilities' maintanence,
renovation, repurposing,etc.

Projects will be reviewed and placed on
a rotating schedule - annual calendar

Maintenance personel, superintendent

Research WiFi problem
(not available to all students at
their homes)

*All student will have access to wifi after
school hours

To provide opportunities for
development of programs that
emphasize integrity, strong
character, community pride,
and [eadership.

*Interest survey from students for possible
new programs-such as drill team, flag core,
cheer squad, drum core, student
newspaper, student council, etc.

*Greenhouse, Ag adf FCCLA

Survey developed and completed and
studied

To provide a safe learning
environment for all students by
fairly, firmly, and timely

addressing any student misconduct
in accordance with the student
code of conduct and disciplinary
plan

*To lower the number of referrals for
disciplinary action

*6 week discipline report

Monthly at Board Meeting




